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Plan of activities for 2023-24

• Defined a clear scope and vision for 
Professional Activities.

• Developed a strategic plan for the OU -
Leverage existing linkages, develop 
programs (4 proposed), Support grassroot 
activities.

• Agreement with IEEE HQ for a member 
needs survey.

Key Achievements & member services in 2023

Activity & Progress Reporting- Section Spring Meeting – 28th April 2023

• Recruit a new chair for PA.
• Execute strategy.
• SQS to step down as Chair but remain as 

Past Chair to support transition.

2023 Goals 2023 KPIs met? 2024 Goals Challenges to reach KPIs/ Resources

Develop scope of PA Yes, c/f from 2022 Organize the member survey Requires a new PA team

Develop a strategic plan Yes, c/f from 2022 Execute the strategic plan Requires a new PA team

Execute plans No

Focus areas (2023-2024)
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