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Key Achievements & member services in 2023 Plan of activities for 2023-24

Active Series of talks

Hackathon activity
* Engagement with Swiss AES Chapter

Radar School type activity

Fund raising via AES sponsorship

Talks:

* Prof. Krzysztof Kulpa
e Prof. Dale Blair
* Heinz Wipf — Swiss Chapter Chair

Further develop membership base

Continue good track of technical talks

Focus areas (2023-2024)

M 2023 KPIs met? 2024 Goals Challenges to reach KPIs/ Resources

Set of hybrid technical Continue to grow this. Invite
Finding correct speakers
presentations international speakers
: : : Finding the audience and getting them to join
Increasing membership Unsure Increase membership g g g J
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